
Strategic Planning in Transport Management
From Production Planning to Strategic Transport Planning

The uncertain environment of the past few years has turned the lo-

gistics market into a seller market. Shippers can stay ahead of the 

game through tactical and strategic planning in transport manage-

ment enabled by accurate logistics forecasts.

The recent global events have forced 
organizations to deal with nev-
er-before-seen unpredictability and 
complexity. At the same time, they 
have exposed the fragility of supply 
chains. A prime example is forward-
ing companies, which have been hit 
hard by the situation. The prevail-
ing uncertainty resulted in empty 
containers and losses for carriers, 
which in turn led to supply chain 
bottlenecks and delivery problems 
around the world. Shippers have re-
alized that they must adapt to the 
new global challenges and that a re-
silient supply chain is needed to sat-
isfy increasing customer needs, meet 
strict lead times, and stay ahead of 
the competition. 

Logistics Challenges & Trends

Due to the considerable capacity con-
straints of the recent past, the logis-
tics market experienced a change 
from a “buyer” to a “seller” market, 
which, in the logistics terminology, 
means a more dominant position of 
carriers over shippers. Capacity lim-
itations associated with rising logis-
tics costs pose an imminent risk to 
shippers’ delivery efficiency and are 
calling for new capabilities in trans-
port logistics management. 

Tactical and strategic planning in 
transport management is one of these 
new capabilities and a very prom-
ising one, in fact. It helps shippers 
overcome capacity limitations and 

leverage extensive logistics optimi-
zation potential. Integrating logistics 
forecasting into operations is an es-
sential enabler for this capability. 

Poor Logistics Forecasting

Shippers may experience a wide 
range of problems resulting from 
low-quality logistics predictions. 
These issues lead to higher costs and 
negatively impact operations and re-
lationships with business partners. 
Inaccurate forecasting can make it 
difficult to properly manage assets 
and match transportation demand 
with the available capacity. Over-
booking of transportation resources 
may lead to wasted capacity and ad-
ditional costs, while underbooking 
may result in missed delivery dates 
and extra transportation costs. Aside 
from the financial consequences, 
poor forecasting may lead to unsatis-
fied customers and uneasy relation-
ships with carriers. So how can you 

ensure that logistics forecasts will ac-
tually improve decision-making and 
competitiveness?

Doing it Right

Incorporating logistics forecasting 
into operations is the answer to re-
solving the challenges described 
above. While production planning 
is a well-known concept for compa-
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nies, few have realized the potential 
of translating production demand fig-
ures into an outlook on transport lo-
gistics demand. A more accurate lo-
gistics forecast helps companies to 
communicate and secure transporta-
tion capacity at the carriers more ef-
ficiently. In addition, the forecasts can 
be incorporated into strategic ten-
ders and used to supplement histor-
ical data.

The Benefits

Utilizing logistics forecasting in a 
company‘s operations and strategies 
can bring numerous benefits. Com-
municating capacity to the carriers 
regularly improves the logistics pro-
cess of a company. This proactive ap-
proach allows carriers to plan and 
prepare for the company‘s future vol-

ume, ensuring they have the required 
resources in place, resulting in lower 
risk, lower costs, and greater effi-
ciency from the company‘s perspec-
tive. Also, a reliable logistics forecast 

enables the reservation of the capac-
ities at the forwarders, reducing the 
risk of booking too many or too few 
trucks or containers, which would 
result in high costs. This approach 
provides short-term savings for the 

company, by paying only for the ca-
pacity that will be needed. The ben-
efits of working in closer collabora-
tion with logistics partners go beyond 
the pure operational subcontracting 
and tendering relationship, it facili-
tates better plannability on the side 
of the logistics service provider and, 
ultimately, leads to a more secure ca-
pacity situation even in peaks.  In ad-
dition to the benefits that come from 
regular proactive communication, a 
far-reaching planning horizon for lo-
gistics capacities as well as further 
advantages can be reached. The for-
ward-looking approach, which re-
sults from integrating supply chain 
planning and logistics forecasting, 
breaks up silo thinking and helps lo-
gistics leave behind the firefighting 
mode and provide a strategic con-
tribution to corporate success in the 
longer run. Reliable logistics forecast-

ing based on Sales and Operations 
Planning allows identifying pro-ac-
tively optimization areas in terms of 
tactical decision-making. It helps to 
optimize and expand the mode-of-
transport selection by adding new 
transportation lanes. In addition, 
the potential of cross-site shipment 
consolidation and optimized ship-
ment frequencies can be maximized 
and the most cost and time-efficient 
transports organized, leading to opti-
mized lead times and full containers.

Integrating supply chain planning 
and logistics forecasts does not just 
enable organizations to secure trans-
portation capacity at the carriers and 
allow for pro-active optimization. It 
also offers a major advantage in stra-

tegic tendering. By supplementing 
historical data with forecast values, a 
more accurate picture of future ship-
ments and the company’s business 
requirements emerges. From a long-
term perspective, it leads to lower 
transportation costs, higher reliabil-
ity and predictability, increased prof-
itability, and optimal asset utilization.

Supply Chain Efficiency 

Implementing effective logistics fore-
casting enables effective tactical and 
strategic planning, thus contributing 
to overall supply chain performance. 
Integrating advanced IT solutions 
specifically designed for logistics 
forecasting helps to increase fore-
cast accuracy, reduce manual effort, 
and decrease overall process costs. 
These solutions provide improved vis-
ibility and end-to-end transparency 
within the supply chain, allowing for 
more informed decision-making re-
garding business partnerships and 
market focus. Incorporating the solu-
tions into the decision-making pro-
cess helps optimize freight spend and 
make more effective strategic trans-
portation management decisions. Im-
plementing the capability for tactical 
and strategic planning enables com-
panies to build a smoother and more 
resilient supply chain and gain a 
clear competitive advantage.

Zsolt Simon, Head of Transport 
Management Competence Center 
and
Noémi Lucz, Consultant Transport 
Management, Camelot Management 
Consultants AG, Munich, Germany

 n zsi@camelot-mc.com
 n nluc@camelot-mc.com
 n www.camelot-mc.com

DISTRIBUTION

LOGISTICS

SOURCING

SOURCING

Over 20,000 customers worldwide trust us as their 
single-source partner for the safe and needs-based  
distribution for all their chemical needs.  
Find out more at hugohaef fner.com

SOURCING. HANDLING. DELIVERY.  
BROUGHT TOGETHER BY ONE PARTNER.

©
 C

am
el

o
t 

M
an

ag
em

en
t 

C
o

ns
ul

ta
nt

s

New logistics capabilities

„Due to the considerable  
capacity constraints of the 

recent past, the  
logistics market experienced 
a change from a ‘buyer’ to  

a ‘seller’ market.“

„Utilizing logistics  
forecasting in a company‘s 
operations and strategies 

can bring numerous  
benefits.”
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